MATCH & DEVELOP | 7.8 g 14 - 16 ®efpouapiou 2020

ITE BaoiAikd BoUTtwy, HpdkAeio, KevTpikd Ktrpio
a H2B HUB Kopwvaiou 14, HpdkAeio, 30G 6popog

Heraklion 3.0

SAVE THE DATE
NMapaokeun 7/2/2020, 17:30

Warm up Workshop

ANOIKTH 2YMMETOXH I'A OAOY X
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NG Saint Startup,
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-STARTUP

EONIKH TPAIIEZA

To Mpdypauua NBG Business Seeds tng EBvikrg Tpdnelag, To Aiktuo MPAZH / ITE, To EmioThHoVIké
kal TexvoAoyiké Mdpko KpAtng (ETEM-K) Tou ITE, To H2B HUB, 0 Opyaviouég Bizrupt, To Athens
Center for Entrepreneurship and Innovation (ACEin) Tou OikovopikouU MaveniotTnuiou ABnvay, To
Kévtpo Apxiuridng Tou EBvikoU KanodioTpiakou Maveniotnuiou ABnvwy, To Uni.fund, To Metavallon
kal n Bayer cag npookalouv oto bootcamp Match and Develop a Startup Heraklion 3.0 nou 6a
die€axOei oTig 7-8 kal oTIg 14-16 DdePpouapiou 2020.

YKonog Tou NpoypdupaTog ival va oag dWOEl TN yvwon, Ta anapditnTa epyaisia kal TV
kaBodrijynon nou anaitTouvTal yia TNV avantu&n Tou enixeipnuaTtikoU oag oxediou HEow:
v' Mentoring and oteAéxn eniTuxnuévwy startups (nou €xouv AON AdBel xpnuaToddTNOoN | £XOUV
£€000a) kal and oTeAéxn TNG ayopdg Pe YeYAAN eunelpia o B€uaTa eniXxelpnUATIKOTNTAG.
v E&idsikeupévwv workshops og vouikd B€uaTta, oxeTIKA ye Ta npoownikd dedouéva Kal TV

KaToxupwon 10€ag, KaBwg kal o BEuaTta acPAAeIag NANPOPOPIAKWY CUCTNUATWY KAl
business analytics.

Ma T1g opddeg o€ nio apxikd o1ddio, 6a dobei oTrApPIEN via Tnv:

V' AvdnTtu&n Tou enixelipnuaTikol povtéAou pe Tn PBoribeia e1dIkwyV yevtépwy (mentoring
sessions), xpnoiyonolwvTtag Tn yebodoAoyia Tou KauBd enixeipnuaTtikoU oxediou (business
model Canvas).

v KaTtavénon Tng €vvolag TnG olkodounong Hiag opddacg epyaciag kal mbavr] evioxuon TngG ME
vEa JEAN.

v YnooTApI&En oTnv avdantu&n evog mockup TNG eNIXEIPNPATIKAG TOUG 10€A¢ KAl IKAVOTATWV
napouociaong (pitching).

Tnv Kupiakr 16 ®epouapiou ol eniXelpnUATIKESG 10€e¢ Oa napouciacToUVv € KPITIKA eniTponn Kail 6a
a&loAoynBouv. H kaAuTepn 10€a nou Ba avadeixOei Ba eniBpafeubei pe tablet kal ye aneuBeiag
GUHHETOXN TNG oTn B’ ddon Tou endpevou Alaywvicpou Kaivotopiag & Texvoloyiag, pe napdAAnAn
npoofaon oe eniNpdcbeTa oEPIVAPIA EKNAISEUONG KAl UNOCTNPIKTIKEG unnpecieg Tou H2B HUB. X¢
emAeyuéveg opddeg 6a dobouv dwpedv unnpeocie¢ Amazon, Geetbot kai Apifon.

To NBG Business Seeds Tn¢ EOvikni¢ Tpanelag sivail €va

OAOKANPWHEVO Npdypaupa oTAPIENG TNG KAIVOTOUOU Kal

eEwoTpePoUg enixelpnUATIKOTATAG. MNepiAauPBavel dpdoeig avadel&ng

Kal NPoBoAAg KAIVOTOUWYV ISEWV Kal €pywV, EKNAideEUoNg Kal

kaBodrynong opddwy, Napoxng unodopwy, SIKTUWOoNG Kal

g XxpNuaToddTnong.
MNépa and Tn dlaywVvIoTIKA ¢don Kal Tn Bpdfeuon Twv NPoTACEWY,

gugpaon divetal and Tnv EOvikA Tpdnela oTtnv unooTipi€n TNG

uAonoinong eniAeypévwy NPoTACEWY, Ol ornoieg €éxouv dlakpiBei, yéoa

ano TIg dpdoeig Tou nNpoypdupatog NBG Business Seeds.

MepicodTepes nAnpopopie¢ oto www.nbg.gr/nbgseeds
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TPANIEZA

NMPOrPAMMA EKAHAQZHZ‘ H2B HUB - Kopwvaiou 14, HpdkAglo, 30¢ 6po®og
WARM UP WORKSHOP

Napaockeun 07.02.2020

17:30-18:00 Mpocéleuon - Kagpég
18:00-18:30 1" Mapouciaon ouddwyv - Nvwpliyia
18:30-19:20 Tutorial: Legal Issues for a Startup

louAia Koudouud, Aiknydpog

Ap KwvoTavtivog BaBEkng, Xuuourog petapopds Texvoloyiag &
European Patent Attorney, ITE/Aiktuo NMPA=ZH

19:20-21:00 Business Canvas - Lean startup
Avtadvneg AiBiepdtog, Enik. KaB. EKTIA, Tunua Opydvwong kai Aioiknong
Enixeipricewv ka1 Opyaviouwy, EOviké kai KanodioTpiakd lNavenioTnuio

ABnvawv
TaBBaro 08.02.2020
10:30-11:00 Mpocéleuon - Kagpég
11:00-12:00 Tutorial: Marketing

AAe&dvopa Kapamddkn, Co- founder Bizrupt

12:00-13:00 Tutorial: Mock-up Design Ul/UX
Tévia AuyouoTdkn - ZnUupo¢ ApakdTog
Founders / Creative Directors - Spir.to Branding

13:00-13:30 Tutorial: Pitching Guide & Presentation Template
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NMPOrPAMMA AIHMEPOY

ITE - BaolAikd Boutwyv, HpdkAeio, Kevtpiké Ktipio

10:00-10:30 Kapég kal ‘Evapén Huépag
10:30-11:00 Tutorial: Security by Design

Anuntong MNuvog, Census.
11:00-13:00 Mentoring Session: O1 naAioi BonBoUv Toug véoug
13:00-14:00 Networking & AidAsiyua yia @ayntd
14:00-14:30 Mentoring Session: Business Model and Business Plan
17:30-21:00 Mentoring Session: Business Model and Business Plan

ITE - BaolAikd Boutwyv, HpdkAegio, Kevtpikd Ktriipio

HMEPA 2 Kupiakn 16.2.2020

10:00-10:30 Tutorial: Business Analytics
Ap. Znupog Apcévng, ZuvtovioTri¢ NBG Business Seeds

Awpa Tpaxavd, Associate Uni.fund

10:30-13:00 Mentoring Session: Business Model, Business Plan and Presentation
13:00-14:00 AidAeiypa yia dayntoé

14:00-16:00 Mentoring Session: Business Model, Business Plan and Presentation
16:00-18:00 Mapouacidoeig & Bpdfeuon

H ekdrAwon SiopyavveTal ge TNV enioTnPoviKh unooThpI&n Tou Kévtpou Enixeipnuatikdtntag kail Kaivotopiag (ACEin)
Tou OikovouikoU MavenioTnuiou ABnvav.

MeplocdTeEPEG NANPOPOPIEG:
arsenis.spyros@nbg.gr, TnA: 210 95 03 329
makridaki@praxinetwork.gr, TnA: 2810 391 966
kvassakis@h2bhub.com, TnA: 2810 331280




